Public access to solicitation documents, bids, proposals, and other
information related to JAA's procurement process is governed by the Public
Records Law, F.S. Ch. 119, and related statutes including but not limited to
sections like 119.01(2)(a), 119.071(3), 119.0713(5)(a), 119.0715(2),
119.0725, 281.301, 282.318 and/or 282.3185, a review of which indicates
the documents that would otherwise be posted here, in whole or in part, are
exempt from public disclosure.

EXEMPT

From Public Disclosure

For more information, please contact the Jacksonville Aviation Authority’s
Records Custodian — email: public.records@flyjacksonville.com




Amendment No. 1
to the Contract between
Jacksonville Aviation Authority
and
The Fiorentino Group dba The Florida Group
for
Local Government Consulting Services

This Amendment No. 1 is made and entered into in duplicate this 26" day of
October, 2026 by and between the Jacksonville Aviation Authority, a body politic and
corporate created as an agency and political subdivision of the State of Florida as set
forth as Laws of Fla., Ch. 2004-464, having its principal place of business and main
address at 14201 Pecan Park Road, Jacksonville, Florida 32218 (the “Authority”) and The
Fiorentino Group dba The Florida Group (“Contractor”), a corporation authorized to do
business with the state of Florida, regarding the Contract by and between the Parties
dated July 10, 2026, for Local Government Consulting Services (“Contract”).

RECITALS

WHEREAS, on or about July 10, 2026, the Authority entered into a Contract for
Services with the Contractor; and

WHEREAS, the Parties desire to amend the Contract to correct a bidder’s error
relating to annual fees, as articulated in JAA Award No. AC2026-10-02; and

NOW THEREFORE, THE PARTIES, BASED UPON MUTUAL
CONSIDERATION, THE SUFFICIENCY OF WHICH IS ACKNOWLEDGED, AGREE AS

FOLLOWS:

1. INCORPORATION OF RECITALS. The Parties find that the statements set
forth in the above recitals are true and correct and hereby incorporate the same as part
of this amendment.

2. FEES AND PAYMENTS AMENDMENT. The Contract is hereby amended
to remove Article 4, Fees and Payments, 4.02 Payment in its entirety from the Contract
and replace it with the following:

4.02 Payment

CONTRACT TERM ANNUAL FIXED FEES
October 1, 2026 — September 30, 2027 $102,000
October 1, 2027 — September 30, 2028 $105,000
October 1, 2028 — September 30, 2029 $108,000
October 1, 2029 — September 30, 2030 $108,000
October 1, 2030 — September 30, 2031 $108,000
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IN WITNESS WHEREOF, the Parties hereto have duly executed this Amendment
on the year and date first written above.

Attest: JACKSONVILLE AVIATION AUTHORITY
4N RUAA EE- Hank D.varlot AR JAA|ES"

Samantha Smid Mark VanLoh, CEO, or

Contract Administrator His Designee

(Designee’s Name and Title, if applicable)

Attest: THE FIORENTINO GROUP DBA THE FLORIDA
GROUP

TRy MK S/ jodeph G, Mobley

Print Name Print Name
Dm f\'Cf Managing Partner
Title Title

Approved as to form for the
use of the Jacksonville Aviation Authority.

Signed by:Devin Reed
Signed at:2026-11-02 19:20:07 +00:00
Reason:Witnessing Devin Reed

DoinRee ABJAAEE"

Devin Reed, Chief Compliance Officer
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CONTRACT
BETWEEN
JACKSONVILLE AVIATION AUTHORITY
AND
THE FIORENTINO GROUP DBA THE FLORIDA GROUP

THIS CONTRACT, is executed this 10th day of July, 2026, by and between
JACKSONVILLE AVIATION AUTHORITY, a body politic and corporate created as an agency
and political subdivision of the State of Florida as set forth as Laws of Fla., Ch. 2004-464, having
its principal place of business and main address at 14201 Pecan Park Road, Jacksonville, Florida
32218 (AUTHORITY), and THE FIORENTINO GROUP DBA THE FLORIDA GROUP
(CONTRACTOR), a corporation authorized to do business with the state of Florida, with its
principal office located at 2120 Oak Street, Jacksonville, FL 32204, (collectively hereinafter
referred to as the Parties).

WITNESSETH

That for the mutual promises and covenants herein contained, and for other good and
valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the Parties

agree as follows:

ARTICLE 1 - CONTRACT
1.01 Definitions

A. AOA: Airport Operations Area.

B. Airport: Jacksonville International Airport; Cecil Airport and Spaceport; Jacksonville
Executive at Craig Airport; or Herlong Recreational Airport.

C. Airport System: Jacksonville International Airport, Cecil Airport and Spaceport,
Jacksonville Executive at Craig Airport and Herlong Recreational Airport, collectively.

D. Authority: Jacksonville Aviation Authority.

E. Contract Administrator: Designated representative(s) of the Authority assigned to

monitor the Contract to ensure full compliance with all terms and conditions contained
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IN WITNESS WHEREOF, the Parties hereto have duly executed this Contract, in
duplicate, the day and year first above written.

Attest:

Signed by:Samantha Smid
Signed at:2026-08-04 11:52:34 -04:00
Reason:Witnessing Samantha Smid

Samantha Smid
Procurement Administrator

Attest:

Signed by:Tammy LeMaster
Signed at:2026-08-04 14:46:18 +00:00
Reason:Witnessing Tammy LeMaster

Signature

Tammy LeMaster

Print Name

Chief Operating Officer

Title

Approved as to form for the

JACKSONVILLE AVIATION AUTHORITY

Signed by:Mark VanLoh
Signed at:2026-08-04 15:49:02 +00:00
Reason:Witnessing Mark VanLoh

Mark VanLoh, CEO, or
His Designee

(Designee’s Name and Title, if applicable)

THE FIORENTINO GROUP
DBA THE FLORIDA GROUP

G Mo

S’ nature

G.

Print Name

© farhy

Title

Use of the Jacksonville Aviation Authority.

Signed by:Devin Reed
Signed at:2026-08-04 15:21:55 +00:00
Reason:Witnessing Devin Reed

Devin Reed, Chief Compliance Officer

Jacksonville Aviation Authority
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